An invitation to the first annual... 
Finger Lakes Dialog on Relational Workplaces

A weekend workshop in the beautiful wine and waterfall country of upstate New York 
May 22-23, 2010
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Making the invisible visible
Innovative uses of writing to develop reflection,
team spirit and capacity to influence 
Drs. Alison Donaldson & Tony Suchman
· Critical moments go past so quickly that we seldom have a chance to reflect on what actually happens in detail. How can we use writing to 'capture' these moments or give visibility to organisational activities that are otherwise ephemeral, unrecognized or undervalued?

· As we learn to see organizations as conversations, how can we use writing to promote a discipline of ongoing reflection on the patterns we are creating in each moment?  
· How can we become better leaders, facilitators and change agents through the skillful interweaving of conversation and writing? 
We invite you to join us for a 2-day workshop exploring these and other questions. We are keen to share ideas and experiences with people who are themselves experimenting with ways to help people work together more effectively or become more influential, whether in the public or private sector. We look forward to leading an informal conversation with opportunities to experiment with different ways of combining conversation and writing.
We expect this highly participatory program (maximum 15 participants) to leave you with practical new methods as well as new ways of understanding organizations, human relating and organizational change. The program will also give you an opportunity to experience the beautiful views, hills, forest trails and vineyards of the Finger Lakes region.

The program will be held at a private home and artist’ studio in Montour Falls, NY.  It begins at noon on Saturday, May 22 and ends at 1 pm on Sunday, May 23.  The $375 registration fee includes lunch on both days (served on site) and dinner at a Seneca Lake winery. 
Faculty

Alison Donaldson is a consultant and writing coach with extensive experience using writing to 'make the invisible visible' in healthcare and other contexts. For the past six years, she has been working with major UK charity Macmillan Cancer Support, which cultivates 'communities of influence' by bringing together healthcare professionals from across the country to improve quality of care. The narrative-writing methods she has developed are underpinned by 'complexity thinking'. They make particular use of 'iterative' writing to stimulate reflection and 'give shape' to conversations or meetings that otherwise feel ephemeral or amorphous. Alison is currently writing a book about this work. She is part of A Working Alliance – a small group interested in taking experience seriously and learning about human relating in the doing of it.
Tony Suchman is a practicing physician, senior consultant in the Healthcare Consultancy of McArdle Ramerman & Co., and Clinical Professor of Medicine at the University of Rochester. His work draws together a diversity of interests and experience to focus on the process of partnership across all levels of healthcare. He currently works with clinicians, administrators and board members in health systems in the US and internationally to improve the quality of relationships, teamwork and workplace culture in healthcare organizations.  
Travel and accommodations

The conference site in Montour Falls, NY is a half-hour drive from Ithaca and Elmira-Corning (the closest airports) and a 90-100 minute drive from Syracuse and Rochester (the closest major airports served by discount airlines).  We will provide detailed driving directions to registrants.

Local accommodations (not included in the registration fee) include luxury hotels, streamside cottages, Bed & Breakfasts (each with their own unique personality) or comfortable, inexpensive motels.  We recommend:

The Inn at Glenora Wine Cellars (luxury,16 miles away)


Watkins Glen Harbor Hotel (luxury, 8 miles away)


The Falls Motel (simple, clean and friendly, 3 miles away)


The Herb Cottage (a simple, charming, organic B&B, 2.5 miles away)


‘Bout Time (a B&B with a beautiful lake view, 3.5 miles away)


Catharine Cottages (individual streamside cabins, 3 miles away)
Other listings can be found on the Schuyler County Chamber of Commerce web site at : http://www.watkinsglenchamber.com/Home/Visitors/Places-to-stay.aspx 
To register
Please complete the form below and send it along with a check for $375 payable to McArdle Ramerman & Co to:


Anthony Suchman, MD


c/o McArdle Ramerman & Co


693 East Avenue


Rochester, NY 14607

Space is limited; registrations will be accepted in the order in which they are received. The registration fee is non-refundable, but the registration may be transferred to another individual.
Registration Form

Name:     ____________________________________________________________

Address: ____________________________________________________________

____________________________________________________________

Phone:    ____________________________________________________________ 

E-mail:    ____________________________________________________________

Dietary restrictions:   ___________________________________________________

For more information
Please contact Tony Suchman at TonyS@leadershiprising.com or call 585-325-1210, ext 302. 
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